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SAFEGUARDING AND CHILD PROTECTION POLICY 

 

Safeguarding and Child Protection in North Coast Integrated College 

 

Policy Statement 

 
Safeguarding is more than child protection.  Safeguarding begins with 
promotion and preventative activity which enables children and young people 
to grow up safely and securely in circumstances where their development and 
wellbeing is not adversely affected.  It includes support to families and early 
intervention to meet the needs of children and continues through child 
protection. (‘Co-operating to Safeguard Children and Young People in 
Northern Ireland 2016’.) 
 
North Coast Integrated College affirms that, consistent with the aims and 
objectives of the College, all members of staff in North Coast Integrated 
College have a duty to safeguard children and to help protect children from 
abuse or the risk of abuse. All matters of policy are based on the school’s 
understanding of: 

 DENI Circular 2017/04, “Safeguarding and Child Protection – A Guide 
for Schools’ published on 24th April 2017 by the Department of Health, 
Social Services and Public Safety (this supercedes 1999/10 ‘Pastoral 
Care in Schools’).  

 The Safeguarding Board for Northern Ireland’s (SBNI) Policies and 
Procedures. 

 The Education Authority (EA) Safeguarding site. 
 
All procedures have been adopted from the ‘Regional ACPC policy and 
Procedures’. If an apparent anomaly comes to light, the contents of these 
publications have priority.   
 
This safeguarding policy, and the procedures within, has been ratified by the 
Board of Governors of North Coast Integrated College and has been shared 
with all members of staff, both teaching and non-teaching.  The policy covers 
the needs of our student learners whilst they are at the College, when placed 
with employers or when at other external sites. (see Appendix 1) 
 

Guiding Principles 

 

 The welfare of the child is Paramount (Children (NI) Order 1995) and 
‘Co-operating to Safeguard Children and Young People in Northern 
Ireland’ (March 2016). 

 

 North Coast Integrated College takes all reasonable steps to ensure 
that the welfare of its children and young people is safeguarded and 
their safety preserved. 
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 The College has a Safeguarding Team which consists of the 
Chairperson of the Board of Governors, a designated governor for 
child protection, the Principal of the College, a designated teacher with 
special responsibility for child protection, and a deputy designated 
teacher with responsibility for child protection. The Safeguarding Team  
will ensure that all staff, teaching and non-teaching, know who they 
are, and that all students will know to whom they may talk to if they 
have a child protection problem or concern.  
 

 Mrs Passmore, the Principal of the College, is the Safeguarding Chair.  
The designated teacher is Mrs Eileen Casson, and the deputy 
designated teachers are Mrs Gillian Maguire, Mrs Rachel Moore and 
Ms Eimear Hughes. The Chairperson of the Board of Governors is Mr 
Jim McCartney, and the designated governor for child protection is Mrs 
Sarah Price.  These staff members form the College’s Safeguarding 
Team, however all staff have a responsibility to safeguard all of the 
children in our care. 

 

 All children will know to whom they can speak if they have a concern 
either for themselves or for any other student at the College. 

 

 The College has set in place procedures to be followed where the 
College has been alerted to possible abuse, based on the guidance 
given by the Area Child Protection Committee and the Education 
Authority. 

 

 All staff, teaching and non-teaching, will be made aware of the signs of 
possible abuse, and of the procedures to be followed, and will be 

encouraged to be alert to any signs of abuse.  No concern about a 

child’s welfare will be ignored. 
 

 Where abuse is suspected, the designated teacher or her deputy will 
follow the procedure for reporting an incident of child abuse on page 7 
of “Child Protection” (see form CPIR 1). 

 

 Preliminary enquiries will be made carefully and sensitively. It is not the 
responsibility of any member of the teaching staff to undertake 
investigations or to make extensive enquiries of other family members 
or carers. 

 

 

 

How do we identify a child in need of protection? 

 
A child in need of protection is a child who is at risk of, or likely to suffer, 

significant harm which can be attributed to a person or persons or 
organisation, either by an act of commission or omission, or a child who has 
suffered or is suffering significant harm as defined in Article 50 of the Children 
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Order. (‘Cooperating to Safeguard Children and Young People in Northern 
Ireland 2016’) 

 
The Concepts of Harm and Significant Harm  

The Children Order defines ‘harm’ as ill-treatment or the impairment of 
health or development. The Order states that ‘ill-treatment’ includes sexual 
abuse, forms of ill-treatment which are physical and forms of ill-treatment 
which are not physical; ‘health’ means physical and / or mental health; and 
‘development’ means physical, intellectual, emotional, social or 
behavioural development.  

There is no absolute definition of ‘significant harm’, as this will be assessed on a 

case by case basis. Article 50(3) of the Children Order states that “where the 

question of whether harm suffered by a child is significant turns on the child's 

health or development, his health or development shall be compared with that 

which could reasonably be expected of a similar child”. 

 

 

 

 

What is Abuse? 

 
Harm can be suffered by a child or young person by acts of abuse perpetrated 
upon them by others. Abuse can happen in any family, but children may be more 
at risk if their parents have problems with drugs, alcohol and mental health, or if 
they live in a home where domestic abuse happens. Abuse can also occur 
outside of the family environment. Evidence shows that babies and children with 
disabilities can be more vulnerable to suffering abuse.  
Although the harm from the abuse might take a long time to be recognisable in 
the child or young person, professionals may be in a position to observe its 
indicators earlier, for example, in the way that a parent interacts with their child. 
Effective and ongoing information sharing is key between professionals. 

 

 

 

Forms of Abuse 

 
1. Physical Abuse 
2. Sexual Abuse 
3. Emotional abuse 
4. Neglect 
5. Exploitation 

 
 
North Coast Integrated College recognises that a child may be abused by: a 
parent; a sibling or other relative; a carer who has actual custody of the child 
eg a foster parent, staff member, or any professional person who has contact 
with the child; an acquaintance; or a stranger, who may be an adult or a 
young person. The abuse may result from a deliberate act, or be a failure on 
the part of the carer to act or provide proper care, or may be a combination of 
both. 
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Physical Abuse is deliberately physically hurting a child. It might take a 
variety of different forms, including hitting, biting, pinching, shaking, throwing, 
poisoning, burning or scalding, drowning or suffocating a child.* 
 

Sexual Abuse occurs when others use and exploit children sexually for their 
own gratification or gain or the gratification of others. Sexual abuse may 
involve physical contact, including assault by penetration (for example, rape, 
or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing 
and touching outside clothing. It may include non-contact activities, such as 
involving children in the production of sexual images, forcing children to look 
at sexual images or watch sexual activities, encouraging children to behave in 
sexually inappropriate ways or grooming a child in preparation for abuse 
(including via e-technology). Sexual abuse is not solely perpetrated by adult 
males. Women can commit acts of sexual abuse, as can other children.* 

 

Emotional Abuse is the persistent emotional maltreatment of a child. It is 
also sometimes called psychological abuse and it can have severe and 
persistent adverse effects on a child’s emotional development. 
 
Emotional abuse may involve deliberately telling a child that they are 
worthless, or unloved and inadequate. It may include not giving a child 
opportunities to express their views, deliberately silencing them, or ‘making 
fun’ of what they say or how they communicate. Emotional abuse may involve 
bullying – including online bullying through social networks, online games or 
mobile phones – by a child’s peers.* 
 

Neglect is the failure to provide for a child’s basic needs, whether it be 
adequate food, clothing, hygiene, supervision or shelter that is likely to result 
in the serious impairment of a child’s health or development. Children who are 
neglected often also suffer from other types of abuse.* 
 

Exploitation 1 is the intentional ill-treatment, manipulation or abuse of power 
and control over a child or young person; to take selfish or unfair advantage 
of a child or young person or situation, for personal gain. It may manifest itself 
in many forms such as child labour, slavery, servitude, engagement in 
criminal activity, begging, benefit or other financial fraud or child trafficking. It 
extends to the recruitment, transportation, transfer, harbouring or receipt of 
children for the purpose of exploitation. Exploitation can be sexual in nature.*  

 

 
*Definitions as stated in ‘Co-operating to Safeguard children and Young People in Northern 
Ireland. 2016   

 

                                                           
1 Although ‘exploitation’ is not included in the categories of registration for the Child 

Protection Register, professionals should recognise that the abuse resulting from or 

caused by the exploitation of children and young people can be categorised within the 

existing CPR categories as children who have been exploited will have suffered from 

physical abuse, neglect, emotional abuse, sexual abuse or a combination of these 

forms of abuse. 
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Signs and Symptoms 

 
The signs and symptoms listed below are not exhaustive, neither are they 
always an indication of abuse.  it must always be remembered that alternative 
medical, psychological or social explanations may exist for the signs and 
symptoms described below, however, it may be that they combine as part of a 
bigger picture that may indicate that a child may be experiencing significant 
harm.   
 
 

Physical Abuse 
 
Physical indicators may include: scratches, bite marks or welts, bruises in 
places difficult to mark ( behind ears, groin), burns, untreated injuries. 
 
Behavioural Indicators may include: self-mutilation tendencies, chronic 
runaway, aggressive or withdrawn, fear of returning home, undue fear of 
adults, fearful watchfulness. 
 

Sexual Abuse 

 
Physical indicators may include: soreness, bleeding in genital or anal areas, 
itching in genital areas, stained or bloody underwear, stomach pains or 
headaches, pain on urination, difficulty in walking or sitting, bruises on inner 
thighs or buttocks, anorexic/bulimic. 
 
Behavioural indicators may include: chronic depression, inappropriate 
language or sexual knowledge for the age group, making sexual advances to 
adults or other children, low self-esteem, afraid of the dark, wariness of being 
approached by anyone, evidence of substance misuse, acquisition of money, 
mobile phones etc, without plausible explanation, association with older 
people, particularly men, outside the usual range of contacts, phone 
call/messages from adults from outside the normal range of contacts. 
 

Emotional Abuse 

 
Physical indicators may include: sudden speech disorders, wetting and 
soiling, signs of mutilation, frequent vomiting. 
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Behavioural indicators may include: rocking, thumb sucking, fear of change, 
chronic runaway, poor peer relationships, attention seeking behaviour. 
 

Neglect 

 
Physical indicators may include: constant hunger, exposed to danger; lack of 
supervision, inadequate/inappropriate clothing, poor hygiene, untreated 
illnesses, persistent tiredness. 
 
Behavioural indicators may include: listlessness, lack of peer relationships, 
low self-esteem, compulsive stealing/begging. 
 

Exploitation 

 
Abuse resulting from or caused by the exploitation of children and young 
people can be categorised within the existing CPR categories as children who 
have been exploited will have suffered from physical abuse, neglect, 
emotional abuse, sexual abuse or a combination of these forms of abuse.   

 

 

Other Potential Forms of Abuse 

 

Grooming 

 
“Grooming is when someone builds an emotional connection with a child to 
gain their trust for the purposes of sexual abuse or exploitation.  Children and 
young people can be groomed online or in the real world by a stranger, or by 
someone they know – for example a family member, friend or professional.  
Groomers may be male or female.  They could be any age.  Many children 
and young people do not understand that they have been groomed, or that 
what has happened is abuse.” 
 
Grooming of a child is always abusive and/or exploitative.  It often involves 
perpetrators gaining the trust of the child or young person and /or making an 
emotional connection with the victim in order to facilitate abuse before the 
abuse begins.  This may involve providing money, gifts, drugs and /or alcohol 
or more basic needs such as food, accommodation or clothing to develop the 
child’s or young person’s loyalty to and dependence upon the person doing 
the grooming.  The person carrying out the abuse may differ from those 
involved in the grooming which leads, although this is not always the case. 
 
Grooming is often associated with Child Sexual Exploitation, but it can be a 
precursor to other forms of abuse.  Grooming may occur online and/or 
through social media, making it more difficult to detect and identify.  Adults 
may misuse online chat rooms to try to establish contact with children and 
young people or to share information with other perpetrators, which creates a 
particular problem because this can occur in real time and there is no 
permanent record of the interaction or discussion held or information shared. 
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Domestic Violence 

 
It is now recognised that children who live in an atmosphere of domestic 
violence may be at risk.  Domestic violence is any incident or pattern of 
incidents of controlling, coercive or threatening behaviour, violence or abuse 
between those aged 16 or over who are, or have been, intimate partners or 
family members regardless of gender or sexuality.  This can encompass, but 
is not limited to, the following types of abuse: 

 Psychological 

 Physical  

 Sexual 

 Financial 

 Emotional 
 

Procedures for Dealing with Cases 

 
All staff will know or learn: 
 
1. How to identify the signs and symptoms of possible abuse. 
2. What the relevant child protection procedures are; in particular, what the 

school’s reporting procedures are. 
3. How to talk to children about whom there are concerns in an appropriate 

way, and how to record the information they have acquired; and 
4. Who are the designated teacher and the deputy. 
 
In addition the designated teacher and deputy need to know: 
 

5.  Sources of advice and guidance. 

6.  Whom to consult and when to make a referral. 

7.  The ELB’s and ACPC’s child protection procedures, and the role of the 
designated teachers within them. 

8.  The role and responsibilities of the investigating agencies, whom to contact 
and how to liaise with them. 

9.  The requirements on record-keeping. 

10. The conduct of a child protection conference and how the designated 
teacher or another member of staff can make an appropriate contribution 
to it. 

11. What support will be provided through the local child protection 
procedures and how to access it. 

 

 

 

Confidentiality  

 

Staff have a professional responsibility to share relevant information about 
the protection of children with other professionals, particularly investigative 

agencies, and a legal duty to report any suspicion of abuse. A member of 
staff will tell any child confiding in him or her that he/she has a responsibility 
to refer cases of suspected abuse to the relevant agencies for the child’s own 
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sake. This will be done sensitively, and the assurance given that the matter 

will be disclosed only to people who need to know about it.  
 
A member of staff receiving information about a child or his/her family in the 
course of work will only share that information within appropriate professional 
contexts. 
 
Child protection records will be kept under secure conditions. 
 

Record-keeping and Data Protection 

 
NCIC follows the advice on record keeping given in the Department of 
Education Circular 2016/20: Child Protection: Record Keeping In Schools. 
 
Where the school has concerns about possible child abuse, records will be 
kept at all stages. The record will include dates, events and action taken.  
Child protection records will be available only to the principal, the designated 
teacher and the deputy designated teacher.  If a referral is to be made the 
UNOCINI form will be used and a copy will form part of the child protection 
record. 
 
The Data Protection Act 1998 allows for the child or the child’s parent to 
make a subject access request in respect of information held on that child.  
Where a parent makes a subject access request on behalf of a child, the 
Principal must take care that the request is actually made in the interests of 
the child and not the parent before providing access.  Subject access need 
not be given in any case where to do so would be to prejudice the prevention 
and detection of crime, or the prosecution or apprehension of offenders.  This 
exemption should, however, be applied on a case-by-case basis.  Where the 
Principal receives a request for subject access from a pupil or his/her parent, 
or from a member of staff against whom an allegation has been, and is in any 
doubt whether the data should be disclosed, the Education Authority should 
be consulted. 
 
The Data Protection Act 1998, extends the above provisions to manually-held 
data (ie, paper records).  Information relating to child abuse, or possible 
abuse, is however, exempted from the disclosure requirements.  Moreover, 
under the Education (Pupil Records) Regulations (Northern Ireland) 1998, 
any information held (manually) in school on a child, whether or not directly 
related to possible child abuse need not be disclosed where, in the opinion of 
the Principal, disclosure may cause serious physical or emotional harm to the 
child or any other person.  However, it should be understood that, in cases of 
alleged child abuse which come to court, the court may require the school to 
provide its full records on the child. (99/10 p.31 paragraphs 59, 60 and 61.) 
 

Maintaining Records 

 
If the College receives a complaint about possible child abuse which is not 
referred to Social Services – or if it is referred, and Social Services do not 
place the child’s name on the Child Protection Register – the College should 



 

 9 

maintain the record on the child’s file until his/her twenty-first birthday, and 
send a confidential copy to any school to which the child subsequently 
transfers.  If the Social Services inform the school that the child’s name has 
been placed on the Child Protection Register, the College should maintain a 
record of this fact, and associated documentation from Social Services, on 
the child’s file while he/she continues to attend.  When a child whose name is 
on the Child Protection Register changes school, the school which the child is 
leaving should inform the receiving school immediately that his/her name is 
on the Register, and destroy all child protection records on the child supplied 
by Social Services, including records of case conferences, and should inform 
the child’s Case-Co-ordinator in Social Services.  The school to which the 
child is transferring should contact Social Services for relevant information.  If 
the Social Services inform the College that the child’s name has been 
removed from the Register, the College should destroy any child protection 
records on the child supplied by Social Services, including records of case 
conferences.   

The College’s Record of Child Abuse Complaints 

Where a complaint is made about a member of staff, and is pursued either as 
a formal referral or under the school’s disciplinary procedures, a short 
summary of the record should also be entered by the Principal on a Record of 
Child Abuse Complaints, maintained for the purpose and kept in a secure 
place.  The summary should include: 

 the date and brief details of the nature of the complaint; 

 by whom and against whom it was made; 

 if the complaint was formally referred, to whom it was referred, and the 
date of referral; 

 if the complaint was dealt with under the school’s disciplinary 
procedures, a brief note of the outcome. (99/10 p.32 paragraph 63.) 

The College’s Record of Child Complaints should be made available to the 
Board of Govenors at least annually.  The Education and Training 
Inspectorate will ask to see the Record during inspections.  
 

Reports for Child Protection Conferences 

 
When a report is required for a child protection conference, it will focus on the 
child’s educational progress and achievement, attendance, behaviour, 
participation, relationships with other children and with adults within the 
school, and, where appropriate, the child’s appearance. If relevant, reports 
should include what is known about the child’s relations with his/her family 

and the family structure, although it is important that no specific 

investigation should be made to obtain this information. 
 
Since reports will be made available to the child’s parents at the child 
protection conference, and may be used in court, it is important that: 
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 they should be objective and based on evidence; 

 they should contain only facts, observations and reasons for 
concern. 

 
Reports will be checked and signed by the designated teacher or deputy 
designated teacher. 
 

Information about Children on the Child Protection Register 

 
The school will be informed by social services if a child’s name has been 
placed on or removed from the child protection register. When a child on the 
child protection register leaves North Coast Integrated College, the school:  
 

 will inform the new school that his/her name is on the register; 

 will inform social services; 

 will destroy all child protection records supplied by Social Services 
on the child. 

 
If North Coast Integrated College is informed by another school that a child on 
the register is transferring here, the designated teacher will contact social 
services for relevant information. 
 

Monitoring and supporting students on the Child Protection Register 
 
The College should monitor students whose names are on the Child 
Protection Register in line with what has been agreed in each child’s child 
protection plan.  The plan sets out the role of the child’s parents and various 
agencies in protecting the child.  This includes the College alerting the child’s 
Case Co-ordinator from Social Services, or the Education Welfare Officer, 
when a student on the Child Protection Register is absent for more than a few 
days, or on a regular basis, or to any signs which suggest deterioration in the 
pupil’s home circumstances.  
 

Peer Abuse 

 
Where child abuse is carried out by another child or young person, or where it 
is suspected that this is the case, the appropriate child protection procedures 

will be followed for both the victim and the alleged abuser. 
 
Where any conflict of interest arises between the welfare of the suspected 

abuser and that of the victim, the victim’s welfare must take paramount 

importance. 
 

Bullying 

 
The term ‘bullying’ refers to a range of harmful behaviour, both physical and 
psychological.  All bullying behaviour usually has the following four features: 

 It is repetitive and persistent; 
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 It is intentionally harmful; 

 It involves an imbalance of power, leaving someone feeling helpless to 
prevent it or put a stop to it; 

 It causes distress 
 

 
NCIC follows the Northern Ireland Anti Bullying Forum Definition of Bullying 
which defines bullying as: 
 
The repeated use of power by one or more persons intentionally to hurt, 
harm or adversely affect the rights and needs of another or others. 
 
 
Bullying is a highly emotive, distressing and damaging form of abuse.  All staff 
are aware of the possibility that bullying may occur in a school setting and are 
therefore vigilant to signs of bullying and immediately take all necessary steps 
to stop bullying happening.  This includes reassuring and supporting the child 
who has been bullied, as well as working to support and discipline the child 
displaying the bullying behaviour.  
 
The guidelines issued by the Northern Ireland Anti Bullying Forum categorise 
bullying in four levels: 
 
Level 1: Low Level Bullying Behaviour 
Level 2: Intermediate Level Bullying Behaviour 
Level 3: Complex Bullying Behaviour 
Level 4: High risk Bullying Behaviour 
 
The Northern Ireland Anti Bullying Forum also suggests appropriate 
interventions to deal with bullying behaviours at these levels.  It must be 
stressed however, that bullying behaviour at any level is unacceptable and 

that no bullying behaviour will be ignored. (See our Anti Bullying Policy for 
further advice and guidelines) 
 
All bullying behaviour is dealt with immediately by our pastoral teams at 
NCIC.  Every effort is made to work with the pupils and parents of both those 
children who have experienced bullying behaviour, and those children who 
have displayed the bullying behaviour.  However, it may be necessary to 
instigate Child Safety Procedures if the bullying behaviour is deemed to be 
Level 4: High Risk Bullying Behaviour. 
 
High Risk Bullying Behaviours are severe and involve a significant threat to 
the safety and welfare of any or all of the pupils involved.  Such severe 
bullying concerns may be new or may have proved resistant to earlier school 
interventions and have now been assessed as high risk.  Incidents at this 
level must be assessed in relation to the risk posed to any or all of the pupils 
involved.  The school’s Child Safeguarding Procedures will be invoked if there 
is deemed to be a risk of significant harm.   
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Cyber-bullying and Internet Safety 

 
NCIC acknowledges that cyber-bullying is now a legitimate problem in today’s 
modern world.  In the first instance, bullying that takes place in this form will 
be dealt with using our current Pastoral Care Policy.  NCIC staff will act 
promptly and firmly to counter-act all instances of bullying of this nature, 
parents will be informed, and appropriate action will be taken.  Should cyber-
bullying occur through use of the internet or mobile data whilst a child is not at 
school, the College advises parents to seek assistance from the PSNI. 
 

Safety on the Internet 
 
The College considers e-safety, the safety of their students whilst using the 
internet, to be of the utmost importance.  Students’ access to the internet is 
carefully monitored and network security for the C2K system is provided and 
updated by C2K.  The management system follows the advice outlined in 
C2K information sheets EN 027 ‘Proxy Settings for Legacy Networks’; EN 039 
‘Managing Internet Filtering; and EN 102 ‘Wireless Options for Guest 
Devices’.  These information sheets are available in pdf form. 
 
Students must have signed permission from a parent/guardian before College 
access to the internet can be granted. Information about e- safety is also 
provided to students, as part of our preventative curriculum, through 
assemblies, leaflets, personal development classes, outside speakers, ICT 
classes and through constantly addressing issues of safety as they may arise 
through the nature of subject classes in a normal school day.   Information 
sessions have also been offered to parents, and there has been some uptake 
of this facility in the past.  The College seeks to update parents with any 
helpful information regarding internet safety. 
 

Use of Mobile Phones 
 
The College recognises that some parents consider a mobile phone 
necessary for the safety of their child when travelling to and from school.  
Should a parent wish their child to carry a mobile phone to school, the 
College asks that the phone remains switched off, and in the child’s school 
bag, during the school day.  It is not permitted for students to engage in the 
unacceptable use of the internet or for students to take photographs or use 
the video capabilities of their phones. 

 

The Preventative Curriculum 

 
The Preventative Curriculum forms an important part of the overall pastoral 
care and curriculum offer at NCIC.  The preventative curriculum is primarily 
coordinated through the PD curriculum and compliments other policies 
already in place such as the Safeguarding Policy, RSE Policy, Pastoral Care 
policy, ICT(including e-safety) and the Anti-Bullying Policy.  Aspects of the 
preventative curriculum may be delivered via PD and LLW classes, 
assemblies, leaflets, form time, the use of outside speakers, and through the 
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timely addressing of personal safety issues as and when they arise through 
subject classes.  The pastoral team work closely with the coordinator of the 
personal development programme to ensure that issues of prevention and 
personal safety are addressed in an appropriate manner for each year group.  

 

North Coast Integrated College Code of Conduct for Staff 

 
All staff at North Coast Integrated College, both teaching and non-teaching, 
have been vetted to ensure the safety of our students.  Members of the Board 
of Governors must also be vetted.  NCIC staff, teaching and non-teaching 
refer to Circular 99/10 ‘Pastoral Care in Schools’ guidance on the conduct of 
staff when interacting with students during their time at the College. (99/10 
pp.35-38) 
 
“The duty to safeguard and promote the welfare of the pupils in their charge 
rests with all members of staff, teaching and non-teaching, and implicit in it is 
the assumption that the conduct of school staff towards their pupils must be 
above reproach.” 

 

Private Meetings with Pupils 

 
Staff should be aware of the dangers which may arise from one-to-one 
interviews with individual pupils:   
 

 If there is an occasion when a confidential meeting must take place, 
staff should, as far as possible, conduct such interviews in a room with 
visual access (a door with a window) or leave the door of the interview 
room open. 

 

 If a suitable room is unavailable, staff should ensure that another adult 
knows that the interview is taking place. 

 

 Where possible, another pupil, or preferably another adult should be 
present or near by during the interview. 

 
 

Physical Contact with Pupils 

 
As a general rule of principal, staff are advised not to make unnecessary 
physical contact with pupils:   
 

 Staff should never touch a child who has clearly indicated that he/she 
is uncomfortable with such contact unless it is necessary to protect the 
child, others or property from harm (DENI Circular 1999/9, on the use 

of Reasonable Force to Restrain or Control Pupils, gives guidance 
on Article 4 of the Education (Northern Ireland) Order 1998 (Power of 
member of staff to restrain Pupils).  Circular 1999/9 is attached to the 
end of this document. 
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 Staff who have to administer first-aid to a pupil should ensure wherever 
possible that this is done in the presence of other children or another 
adult.  However, no member of staff should hesitate to provide first-aid 
in an emergency simply because another person is not present. 

 

 Any physical contact which would be likely to be misinterpreted by the 
pupil, parent or other casual observer should be avoided. 

 

 Following an incident where a member of staff feels that his/her actions 
have been, or may be, misconstrued, a written report of the incident 
should be submitted immediately to his/her line manager. 

 

 Staff should be particularly careful when supervising pupils in a 
residential setting, or in approved out of school activities, where more 
informal relationships tend to be usual and where staff may be in 
proximity to pupils in circumstances very different from the normal 
school/work environment. 

 

Choice and Use of Teaching Materials 

 

 Teachers should avoid teaching materials, the choice of which might 
be misinterpreted.  If DVDs/online materials are to be used to aid 
teaching, these must be of an age appropriate nature. 

 

 When using teaching materials of a sensitive nature a teacher should 
be aware of the danger of leaving themselves open to criticism.  If in 
doubt about the appropriateness of a particular teaching material, the 
teacher should consult with the Principal before using it. 

 
 

Relationships and Attitudes 

 
Staff should ensure that their relationships with pupils are appropriate to the 
age, maturity and sex of the pupils, taking care that their conduct does not 
give rise to comment or speculation.  Attitude, demeanour and language all 
require care and thought, particularly when staff are dealing with adolescent 
pupils.  At all times, teachers at North Coast Integrated College are expected 
to exercise their own professional judgment.  This Code of Conduct serves 
only to confirm what has always been best practice. 

 

 

School Trips and Residentials 
 
All parent/guardians are asked to sign and return a permission slip before any 
child is allowed to take part in a school trip.  A child will not be permitted to 
take part if parental permission has not been obtained.  The College ensures 
that only vetted staff and volunteers accompany children on school trips and 
residentials, and that the appropriate child-adult ratios are observed.  All 
transport is provided by legitimate transport providers, and every effort is 
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made to provide bus transport with seatbelts where possible.  For residential 
trips appropriate guidelines regarding gender of accompanying staff are also 
followed.  A risk assessment may be carried out prior to a residential if this is 
deemed necessary. 

 

Absenteeism 

 
All unexplained absences from school are monitored by College staff.  Where 
concern is raised, particularly in the case of children on the Child Protection 
Register and Looked After Children, the matter may be referred to the 
designated teacher for child protection. 
 
 

 

 

Images of Children 

 
All parents/guardians are asked to sign a letter of permission for photographs 
of their children to be taken to be used in school, and in newspaper 
publications.  Where possible, children’s names will not be included with their 
photographs either on College notice boards or newspaper publications.  All 
photographs held in the College may be returned to the student, or their 
parent, upon request, once the child has left the College. 
 

Vetting Procedures 
 
All members of staff, both teaching and non-teaching, are fully vetted before 
taking up their post within the College.  All volunteers, and members of the 
Board of Governors are also subject to the same vetting procedures. 
 

Extended Schools 

 
Professionals working with our students as part of the Extended Schools 
Programme are to date either employees of NCIC and have been subject to 
our usual vetting procedures and received child protection training, or are 
employed by the EA, and as such are subject to EA vetting and training 
practices and procedures. 

 
 

Visitors to the College 
 
All visitors to the College are asked to report to reception and sign in.  Visitors 
will always be accompanied by an appropriate member of staff whilst they 
complete the purpose of their visit.  Professionals for example, Educational 
Psychologists, LTSS Support, Familyworks Counsellors, who work with pupils 
on a one-to-one basis do so having been subject to usual vetting procedures. 
Visitors are asked to sign out upon leaving the College. 
 

Staff Training 
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Staff training in Child Protection takes place annually and is delivered by the 
designated teacher.  All staff new to the College are trained in child protection 
procedures, and the whole staff is updated with any new information as and 
when required. 
 

Exceptional Circumstances 
 
In the event of neither the designated teacher nor the deputy designated 
teacher being available during the school day, any child protection concern 
should be directed to the Principal, Mrs Passmore.  It is important to note that 

no child protection concern should be ignored if neither the designated, 
nor deputy designated teachers are available.  In the event of a concern 
arising at the end of the school day when all teaching staff, including the 
Principal, have gone, the staff member in question should either contact the 
Principal, on her mobile number, or contact the Out of Hours Emergency 
Social Work Service (after 5pm.).  These numbers can be found at the back 
of this policy.  The PSNI can also be contacted if necessary. 
These numbers are also available from the College office. 
 

Procedures for dealing with Child Protection Cases 
 
Teachers may have concerns that the parent may seek legal redress if they 
refer a child to the social services.  Correctly following the appropriate 
procedures and the guidelines in this policy will safeguard them in this 
respect. 
 

Role of Social Services and the Police 
 
Under the 'Protocol for Joint Investigation' established between the PSNI and 
Social Services, where either agency receives a report that a child is at risk, 
the other is automatically informed. Health and Social Services Boards and 
Trusts have a specific statutory duty to investigate situations where it is 
believed that a child may be at risk. Such investigations are carried out jointly 
by Social Services and the PSNI. If it is determined that a child or family do 
need support or services, appropriate action will be taken by Social Services 
in accordance with their statutory duties; the PSNI will be concerned with the 
criminal aspects of the case. The prime consideration of both agencies, in 
every instance, is the welfare and needs of the child. Both agencies will 
investigate reports with the utmost discretion and sensitivity; the 
circumstances of an individual case may, however, require the disclosure of 
the source of the report, and confidentiality in this regard cannot therefore be 
assumed. 
 
Under section 5(1) of the Criminal Law Act (Northern Ireland) 1967, anyone 
who knows or believes that an arrestable offence has been committed, and 
has information which is likely to secure the arrest of the person responsible, 
has a duty to give that information to the PSNI: failure to do so is in itself an 
offence. Physical and sexual abuse are arrestable offences. Where physical 
or sexual abuse is suspected, therefore, the PSNI should be informed (details 
of contacts in the Child Abuse and Rape Enquiry (CARE) Units are included 
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in Appendix 3.)  In other cases of suspected abuse, or where a school has 
general concerns about the welfare or safety of a child, they should in the first 
instance contact Social Services. 
 

Identifying abuse 
 
It is always preferable to prevent abuse, or for intervention to take place at the 
earliest possible stage. Because of their day-to-day contact with individual 
children, school staff - especially teachers, but also non-teaching staff, 
including lunch-time supervisors and ancillary or auxiliary staff - are 
particularly well placed to observe outward symptoms of abnormality or 
change in appearance, behaviour, learning pattern or development. Such 
symptoms may be due to a variety of other causes, including bereavement or 
other disruption in family circumstances, or drug, alcohol or solvent misuse. 
Sometimes, however, they may be due to child abuse. 
 

No list of symptoms can be exhaustive. Also, it must always be 

remembered that alternative medical, psychological or social 

explanations may exist for the signs and symptoms described above. 
 
 

 
Pupils who are the victims of abuse often display emotional or behavioural 
difficulties. In cases of children or young people who are felt to have long-
term behavioural problems, the school may wish to seek advice from local 
support services, for example on the availability of counselling or other 
systematic therapy, or indeed the need for a statutory assessment, the 
outcome of which may be the maintenance of a statement of special 
educational needs. In any event, the school should also monitor and review 
the child's needs, having due regard to the Special Educational Needs Code 
of Practice. 
 
Signs such as those described above and others can do no more than give 
rise to concern - they are not in themselves proof that abuse has occurred. 
But teachers and other staff should be aware of the possible implications of, 
and alert to, all such signs, particularly if they appear in combination or are 
regularly repeated.  
 

Procedure to be followed where the occurrence of abuse is suspected 
 
 

Where a member of staff is concerned that abuse may have occurred, he 

or she must report this immediately to:  

Mrs Casson the designated teacher 

  

                                                               

    OR 

 

To one of our deputy designated teachers: Mrs Gillian Maguire, Mrs 

Rachel Moore or Ms Eimear Hughes  
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All of whom have specific responsibility for child protection.  If none of 

these staff members are available, the concern must be reported to Mrs 

Passmore, the Principal.   

 

No concern about a child’s welfare should be ignored.  In the event of 

none of the above members of staff being available, any concerns 

should be reported to the Vice Principal or the appropriate Head of Year. 

 

 
The designation of a teacher for this purpose should not, however, be seen 
as diminishing the role of all members of staff in being alert to signs of abuse 
and being aware of the procedures to be followed, including those in cases 
where an accusation is made against any member of the school's staff, 
teaching or non-teaching (this is discussed further below). 
 
The relationships which teachers, other education professionals and other 
staff in the education service have with the children in their charge, is based 
on trust and, often, on confidentiality: such relationships are an integral 
feature of a secure, caring environment which fosters learning and personal 
development. Staff have, however, a professional responsibility to share 
relevant information about the protection of children with other professionals, 
particularly investigative agencies. All staff should recognise, therefore, that, 
in order to protect children from harm, cases may arise where confidentiality 
must be subordinated to the need to take appropriate action, by involving 
others, in the child's best interests.  

No promise of confidentiality can or should ever be given where abuse 

is alleged or suspected. 
 
Where teachers see signs which cause them concern, they should, as a first 
step, seek some discreet preliminary clarification from the child with tact and 

understanding. Where a classroom assistant or another member of the 

school's ancillary or auxiliary staff sees such signs, he or she should 

immediately bring them to the attention of the designated teacher (Mrs 

Casson or if she is not available  to one of the deputy designated teachers 

or Mrs Passmore.), It may be appropriate for the necessary clarification to be 
carried out by the teacher. Such clarification may reassure staff that abuse 
has not occurred; but signs and symptoms which cause concern, while 
perhaps not a result of abuse, may nevertheless indicate that the child, or his 
or her family, is in need of Social Services intervention. 
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Responding to a Child when you have Cause for Concern 

 
Follow the five R’s: 
 

RECEIVE – listen to what a child says but do not ask leading questions 
except when to show you have understood 
 

REASSURE – ensure the child is reassured that he/she will be safe and their 
interests come first 
 

REACT – only to ensure that the child is safe and secure 
 

RECORD – make note of what you have seen or heard and the date and time 
 

REPORT – report to the designated teacher as soon as you have any 
concern for a child 
 
Care must be taken in asking, and interpreting children's responses to, 
questions about indications of abuse. The same considerations apply when a 
child makes an allegation of abuse, or volunteers information which amounts 
to that. In some cases, talking to the child will crystallise initial concerns into a 
suspicion that abuse has occurred, and point to the need for an immediate 
referral. Staff should therefore be aware that the way in which they talk to a 
child can have an effect on the evidence which is put forward if there are 
subsequent criminal proceedings: 
 

 they should not ask the child leading questions, as this can later be 
interpreted as putting ideas into the child's mind; 

 

 they should, therefore, not ask questions which encourage the child to 
change his or her version of events in any way, or which impose the adult's 
own assumptions. For example, staff should say, "Tell me what has 
happened", rather than, "Did they do X   to you?"; 

 

 the chief task at this stage is to listen to the child, and not to interrupt if he 
or she is freely recalling significant events, and to make a note of the 
discussion to pass on to the designated teacher. The note should record 
the time, date, place and people who were present, as well as what was 
said. Signs of physical injury observed should be described in detail, or 
sketched, but under no circumstances should a child 's clothing be 
removed; 

 

 any comment by the child, or subsequently by a parent or carer or other 
adult, about how an injury occurred should be written down as soon as 
possible afterwards, preferably quoting words actually used; 

 

 staff should not give the child or young person undertakings of 
confidentiality (see above), although they can and should, of course, 
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reassure that information will be disclosed only to those professionals who 
need to know; 

 

 they should also be aware that their note of the discussion may need to be 
used in any subsequent court proceedings. 

 
While discreet preliminary clarification from the child or his parent or carer will 
often help to confirm or allay concerns, it is not the responsibility of teachers 
and other education staff to carry out investigations into cases of suspected 
abuse, or to make extensive enquiries of members of the child's family or 
other carers. They should not take action beyond that recommended in the 
procedures established by their Education and Library Board, CCMS and 
ACPC to be followed in handling suspected cases of abuse, including where 
a teacher or other member of staff is accused of abuse. These procedures 
should be familiar to all staff, and easily accessible for reference. 
 
 
 

Support Services 
 
Some victims of abuse find it impossible to talk about their problems to any 
familiar adult, and signs giving rise to concerns which might prompt gentle 
questioning are not always apparent. Some pupils may feel more comfortable 
in talking to someone on the telephone. The College can facilitate this by 
taking steps to make pupils aware of local or national helplines provided by 
Social Services, for example by displaying these on school noticeboards. 
Details of useful local and national helplines are available and will be included 
in the most suitable school publications.    
 

Familyworks Counselling provides the College with a counsellor (Thomas 
Marron) who visits the College each Thursday morning.  Students can self-
refer to speak with the counsellor by putting their name into the self-referral 
box which can be located on the wall, on the staff room corridor.  Staff, and 
parents, may also recommend that a student speaks to the counsellor, but it 
must be understood that the student’s participation should be voluntary. 
 

The EA also provide a youth worker (Jim McCleary) who is also available to 
discuss issues around self-esteem, anger management, group relationships 
etc. with students on a one-to-one, and small group basis. It is primarily staff, 
who will refer students to the youth worker, and parental permission must be 
sought in advance.  
 

Helpful Numbers  
 

Social Services            028 70352221 

 

Single Point of Entry Referral         0300 1234 333  
A duty social worker will be available Monday – Friday from 9am – 5pm 
 

Out of Hours Emergency Social Work Service   028 95049999 
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After 5pm each evening and all day weekends and bank holidays 
 

EA Child Protection Officers   CP Helpline  028 95985590 
 
Available Monday – Thursday 9am – 5pm; Friday 9am – 4.45pm 
 

PSNI 
CRU (Central Referral Unit)  028 90259299 OR 101 (ext. 30299) 
 

CHILDLINE  0800 1111 
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Child Protection Complaints 

Procedure 

 

 
Procedure where the School has concerns, or has been given information, about possible 
abuse by someone other than a member of staff: 
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How a parent can make a complaint 

 
 
 

 
 
At any time I can talk to a social worker from Gateway or to the PSNI. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I have a concern about my/a child’s safety 

I can talk to their form teacher/class teacher 

 

If I am still concerned I can talk to the designated teacher for 

child protection (Mrs E. Casson) or the Year Head or VP. 

If I am still concerned I can talk to the Principal and if I 

continue to be concerned I can talk/write to the Chairperson 

of the Board of Governors. 
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Appendix 1 

 

The Promotion of safety and welfare of young people during Work placement 
 

Guidance for employers when working with young people either in the workplace  
 

“The education system in Northern Ireland needs to place major emphasis on the 
world of work and on skills that increase the employability of students and prepare 

them for the transition to work” 
 

Strategy 2010 (page 20) 
Employers, from the sole trader to the multi-national organisation have, over the 
years been a crucial resource for schools.  Students of all ages gain from positive 
interaction with personnel from the world of business.  The following points of 
guidance for employers when working with young people either in the workplace or 
in the school setting will serve only to confirm what has always been in common 
good practice with employers exercising their professional judgements in all 
circumstances. 
 

 It is appropriate, where possible to conduct interviews/meetings in a room 

with visual access, or with the door open. 

 

 It is useful to let another adult know that the interview/meeting is taking 

place.  It may be necessary to use a sign indicating that the room is in use, 

but it is not advisable to use signs prohibiting entry to the room. 

 

 When possible another member of staff, preferably of the same gender as 

the young person, could be present or nearby during the interview/meeting. 

 

 It is advisable that a female member of staff is identified to act as mentor for 

young females while they are on work placement. 

 

 Employers who have to administer first aid to a pupil should ensure 

wherever possible that this is done in the presence of another adult.  

However, no member of staff should hesitate to provide first aid  in an 

emergency simply because another person is not present. 

 

 Any physical contact which would be likely to be misinterpreted by a young 

person, parent or other casual observer should be avoided. 

 

 Employers are advised, to adopt a similar practice to that of school staff, 

when travelling with young people, ie two adults are present, with the adult, 

other than the driver being the last person to remain in the car/minibus.  
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This may be applicable in many work experience situations where the young 

person has to be taken to a job and left home in the evening. 

 
. 

 

 Following any incident where an employee feels that his/her actions have 

been, or may be, misconstrued, a written report of the incident should be 

submitted immediately to his/her line manager.  The line manager should 

contact the school Principal. 

 

 All personnel, when they are interacting with young people, either in the 

workplace, or school should ensure that their relationships with the pupils 

are appropriate to the age, maturity and sex of the pupils, taking care that 

their conduct does not give rise to comment or speculation.  Attitudes, 

demeanour and language all require care and thought, particularly when 

dealing with adolescent boys and girls. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 27 

North Coast Integrated College 

 

Child Protection/ Safeguarding Policy 

 

 

This is a written copy of NCIC’s child protection/safeguarding policies 

and procedures as ratified by the Board of Governors. 

 

These policies reflect the needs of all of the student learners at NCIC 

whilst they are at the College, when placed with employers or when at 

other external sites. 

 

Ratified on _____________________ 

 

 

Review date _____________________ 


